
 

 
 
 
 
 
 

Raices del Saber Xinachtli Community School 

Governance Board Monthly Virtual Meeting Minutes 

                                    
 

       May 23, 2024, APPROVED 
Approved: (June 27, 2024) 
Click here to link to the recordings of the meeting 

 
Location: Raices del Saber Xinachtli Community School, 2211 N. Valley Drive 

The meeting was in-person, with the public joining through the Zoom meeting platform. 
Time:     6:14 PM to 10:01 PM 

Roll Call and Call to Order:   
 

The following Board Members confirmed attendance and stated their full name via Roll Call:   
 

Governance Board Members 

 Name Office Present Absent Arrived 
Late 

Departed 
Early 

1 Raul Aldair Marquez Chair X    

2 Patricia Minjarez Vice-Chair X    

3 Veronica Lucio Secretary X    

4 María Elena Garza de 
Vargas 

Treasurer X    

5 Patricia López Director at Large X    

 
This is the monthly regular governance board meeting. Ms. Veronica Lucio is acting as minutes taker, 
calling the meeting to order and declaring a quorum at 6:14 p.m.  Quorum was declared. 

 
1. Conflict of Interest Declaration – None were declared. 

 
2. Consent Agenda – includes approval of the following:   
a. Agenda for May 23, 2024, Monthly Governance Board Virtual Meeting 
b. Minutes of the previous meetings: April 25, 2024, monthly meeting; April 30, 2024, special meeting; 

and May 14, 2024, Special Meeting. 
c. The Monthly Finance Report is to include the following: 

▪ Monthly Account Summary of Expenses 
▪ Monthly Account Summary of Revenue 
▪ Monthly Bank Statement 
▪ Monthly Bank Reconciliation Statement 
▪ Monthly Update in Preparation for the Quarterly Cash Report 



 

 
 
 
 
 
 

▪ Monthly Voucher by Warrant Report 
▪ Monthly Finance Committee Meeting Notes from the Finance Committee Chair 

 
d. Finance Committee and Audit Committee Report by Terrance Hester, SWREC, and GB Treasurer, 

▪ Discussion of any GB member questions on the Finance Report. 
 

Motion: Veronica Lucio moved to approve the consent agenda for May 23, 2024, and Minutes from the 
previous GB Monthly Meeting of April 30, 2024, May 14, 2024, and Finance Report. 
Second:  Pat Minjarez 
Vote: Motion passed unanimously by roll call vote from all governing board members present 
 
 

3. Public Input – (See rules for public input at the end of the agenda) 
- Anita Lara, Maestra de Movimiento/PE, I am also a founding staff member and have been at Raices 

since it opened. I want to share how 5th-grade students beautifully presented their capstone. They 
shared what they’ve learned over the last five years; they shared their creativity. I just want to 
share with you all that I also feel that there are many things I experienced over the last five years at 
Raices, mostly beauty but a lot of challenges as well. I am thankful to be an Indigenous woman in 
this valley and this Indigenous space. This whole land. I intend to be highly dedicated to Indigenous 
ways, academic approaches, and ancestral knowledge at Raices.  I also want to express myself as a 
staff member. I have some concerns about teacher retention; I hope we can find unity in some ways 
and move forward with our Mission statement, reformative justice, and revitalization of cultural 
academics. Thank you. 

- Mr. Moctezuma, 2nd-grade teacher and parent of two students. My concerns regarding educational 
plans A and B are still not clear. Even though plan B sounds like a better option, it is still not aligned 
with our mission. I propose removing Kinder, 1st, and 2nd from the morning block. Also, I want to 
ask why we don’t have access to our paystubs; it is something very important; sometimes, we need 
to prove income or apply for credit. Or even to review our check. I have some discrepancies in my 
paycheck. If I don’t see it, I need to be sure.  

- Lucia Carmona, Director of Operations and Community Engagement, Community School 
Coordinator. Being the fellow guided by NISN for over two years to open the school. I want to share 
that because of that, I am still related to NISN through the after-school program. Today, we had a 
site visit, and the visitors were impressed with how Raices is reflected with fidelity, how students are 
at all grades over the day receiving instruction, how it is integrated with indigenous knowledge, and 
how students excel in math and language. We have enough proof that we will guarantee 
succeeding next year our 3rd graders in math because, over the year, they have been implementing 
the pedagogical tools from Xinachtli embedded into the curriculum. They mentioned that Raices del 
Saber is a model for all schools in the network.  

- Lesly Ortiz, parent, I am one of the school's co-founders, and I have witnessed how the school's 
mission brings a different perspective from a traditional school in the district. We worked together 
to make an effort to get our community a different model of school that will have an impact on our 
children, and I hope that the planned changes will not affect all this.  



 

 
 
 
 
 
 

- Elisa Avila, a parent. She Will speak in Spanish (I just want to express that my daughter is in 2nd 
grade; she has been at Raices since Kindergarten. I want to say how satisfied my husband and I are 
with the tremendous growth at all levels, academically and emotionally, utilizing three languages 
and developing algebra concepts. We are so happy that all this is different from typical traditional 
school districts. The 90:10 dual language is excellent. As parents, and my daughter as the student, 
has experienced Mr. Aceves' quality of teaching. We are surprised he decided not to continue 
teaching due to changes in the curriculum. We are concerned that all this is happening. We plan to 
bring our other children to kindergarten next year, but if changes in the way of teaching come, we 
will think twice about coming back next year. Hopefully, everything will come together to come up 
with a solution. I’ve heard that our scores have been low over the previous years; I am sure our 
students will give us surprises. They will excel and raise the numbers. It just needs some time. We 
don’t understand why will change something that is working academically.  

 
4. Review of Authorizer Unique Correspondence – By Dr. María Artiaga, Head Administrator 

- Received notification that GB meetings will need to be webcast. HB 225 
 

5. Head Administrator’s Report – By Dr. María Artiaga, Head Administrator 
- Asked staff to help to present Xinachtli; you will see a PowerPoint of the Xinachtli Components Mr. 

Aceves put together. It is what teachers implement over the day throughout the year. Click here to 
the link to see the PP presentation. 

 
6. Concilio de Padres and Community Engagement Reports – By Eric Rodríguez, Chair of the Concilio de 

Padres, and Lucía Carmona, Director of Operations and Community Engagement 
a. Mr. Eric Rodriguez, chair of the Concilio de Padres, shared a summary of the meeting. Parents 

were invited to vote for their preferred option on the academic plan presented by Dr. Artiaga. 
The majority voted for Plan “B.” Some parents suggested trying to merge the two options and 
come up with Plan “C,” merging two options, A and B. Parents want to continue feeling stable, 
knowing their students are clear on who their teacher is. Plan “A” doesn’t present that option.  
Also, were there some concerns, mostly about kids with learning disabilities? Plan A is unclear 
on how to support those students' stability. 

b. Lucia Carmona Report. – On the operations and community engagement as a general summary, 
as we are getting close to the end of the semester, I am working on the enrollment. Currently, 
we are still working on numbers; we have a capacity. Currently, we have 10 students on the 
waiting list. Once I have complete packages to be sure parents are interested in coming to our 
school. Helping Ms. Lucio with facilities and the front door. Community school we are getting 
ready to recruit new cycles on recruiting new Indigenous Educators Corps. Developing and 
preparing the  
After School program. Supporting the end of the year ceremonies for Kindergarten and 5th 
grade.  
  

 
7. Reports from Committees - 



 

 
 
 
 
 
 

a. Academic Performance Committee – Pat Minjarez, Committee Chair 
- Anything to report at this time. 

 
b. Governance Board Development Committee – Aldair Márquez, Committee Chair 

- Working to see all GB members be in compliance with their mandatory hours of training. 
- Moving forward with potential new board members. Three solid potential members and two are 

waiting to address some personal issues. 
 
c. Facilities Committee - Verónica Lucio, Committee Chair 

- Some updates: I went to the school and did a walkthrough; there are a couple of concerns, and I 
talked to Ms. Elva about maintenance. There is stuff that needs to be purchased, but because of 
closing the fiscal year books, we must wait. 

 
d. Safe School Committee – Aldair Márquez, Committee Chair 

 
e. School Development Committee - Aldair Márquez, Committee Chair 

 
8. Unfinished Business – 

a.  
 

9. New Business – 
a. Discussion on Instructional Plan 2024-2025  

- Dr. Artiaga presented her two options for academic plan “A” and “B” (see attachment and 
recordings for details)  

- Implementation of Xinachtli curriculum 
- Xinachtli Mentorship/Coach  

 
10. Agenda items for the Next Meeting – 

a. Have the equipment to start live streaming during our meetings.  
 
Date of the Next Monthly Governance Virtual Governance Board Meeting - (June 27, 2024, at 6:00 pm Via 
Zoom Meeting). 
 
Adjournment – Vote to adjourn by roll call vote at 10:01 pm 
 
Motion: Elena Garza makes a motion to adjourn the meeting at 10:01 pm 
Second:  Veronica Lucio 
Vote: Motion passed unanimously by roll call vote from all governing board members present  
 
 
           June 27, 2024 
Ms. Veronica Lucio, Secretary                                                        Date Approved 



 

 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
 
 
 
 
 

 



 

 
 
 
 
 
 

 



 

 
 
 
 
 
 

 



 

 
 
 
 
 
 

 



 

 
 
 
 
 
 

 



 

 
 
 
 
 
 

 


